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    Maintaining the VHDA Budget during Construction

Congratulations on closing your VHDA Construction Loan. Here is a brief explanation of your responsibilities for ensuring the accurate accounting of your loan during the construction draw period.
In general, VHDA disburses loan funds only for costs recognized in the final budget. All draw requests must be supported by an invoice or paid receipt.
ADJUSTMENTS TO BUDGET LINE ITEMS
Funds sometimes have to be reallocated within the budget in order to accommodate the funding of a budgeted line item that has insufficient funds. These reallocations do not alter the total budget amount. 
The reallocations are tracked as “Adjustments” in the Adjustment Column on the Application for Loan Disbursement. Adjustments shown are cumulative from one draw to the next (you may want to use the formula bar to add each successive adjustment).  Here are example scenarios that explain how adjustments are shown on the Application for Loan Disbursement:
· Reallocate funds from Contingency to fund an invoice where insufficient funds remain in that line item: (-$1,200 Contingency, +$1,200 Architectural Supervision -- shown in adjustment column)
· Reallocate funds from a completed budget line item to another that has insufficient funds:    
(-5,000 Tap Fees, +$5,000 Construction Interest Carry – shown in adjustment column)
APPROVED CHANGE ORDERS
Approved Change Orders are funded out of Contingency unless the Owner and VHDA agree that Additional Owner Equity is warranted to pay a specific change order. 
A change order paid from Contingency follows the same protocol as any other budgeted cost.
· Reallocate funds from Contingency to Approved Change Orders: (-$50,000 Contingency, +$50,000 Approved Change Orders – shown in adjustment column)
If approved by the development officer, VHDA will make these same adjustments in our internal systems.  You will be provided a Construction Budget Update that reflects what adjustments VHDA has made and what the revised budget is. 
Please note that progress payments are drawn against the Approved Change Order line item.
DIRECT DRAW AGAINST CONTINGENCY
Contingency can also be used to pay an invoice that has no associated budgeted line item.  In this scenario, Contingency funds are requested on the Application for Loan Disbursement but no offsetting adjustment is made to the Contingency budget.  
· In the attached example of an Application #4 for Loan Disbursement, an invoice for $25,550 is submitted. No adjustment is made to Contingency in either the Application for Loan Disbursement or the Construction Budget Update, but the Remaining Budget of $473,950 reflects the draw against the Revised Budget of $25,550. 
VHDA will provide you with a Construction Budget Update after the disbursement of a draw and whenever adjustments are made to the budget like the acceptance of a change order. The Revised Budget will reflect any new adjustment, but the Remaining Budget values are not updated until the next draw is disbursed.  
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VHDA Construction Budget Update
Deal# 3249 As of: 06/08/2018
Deat e Bucget Tt D [N
Developer: Richmond Incorporated
General Contractor: Bob Builder Construction
BUDGETED FUNDS:
Source Name TotalBudget  Draws Funded to Date Retainage Held Remaining Amount
HFA Funds $12,000,000.00 $04206800  $15890600  $10,899,026.00
Equity Funds $2,930,125.00 $2,930,125.00 5000 5000

No Other Funds Assigned to Deal

Total Budget Total Draws To Date Remaining Amount
Total of All Funds $14,930,125.00 $4,031,099.00 $10,899,026.00
BUDGETED USES: Total Retainage Total Retainage Total Remaining
Total Hard Costs: $11,706,000.00 Held Released Retainage
Total Owner Costs: $3,224,125.00 $158,906.00 $0.00 $158,906.00
Total Revised Budget: $14,930,125.00 |
Total Draws to Date: (plus Retainage $4,031,099.00
Held):
Remaining Revised Budget: $10,899,026.00 |
Budgeted Costs Initial Budget  Adjustments  Revised Budget Remaining Budget
Contractors Cost $11,706,000.00 $0.00  $11,706,000.00 $10,116,950.00
Contingency $550,000.00 ($50,500.00) $499,500.00 _
Approved Change Orders 0.00 $38,500.00 $38,500.00 $38,500.00
Land Acquisition $1,750,000.00 $0.00  $1,750,000.00 $0.00
Design Architect $250,000.00 $000  $250,00000 $0.00
Architect Supervision $35,000.00 $0.00 $35,000.00 $28,001.00
Environmental $15,000.00 $0.00 $15,000.00 $0.00
Taxes $25,000.00 $0.00 $25,000.00 $25,000.00
Insurance (Hazard) $35,000.00 $0.00 $35,000.00 $35,000.00
VHDA Processing Fee $60,000.00 $0.00 $60,000.00 $0.00
VHDA Finance Fee $140,625.00 $000  $140,625.00 $0.00
Title & Recording $100,000.00 $000  $100,000.00 $21,625.00
Legal $75,000.00 $0.00 $75,000.00 $0.00
Appraisal $5,000.00 $0.00 $5,000.00 $0.00
Market Study $3,500.00 $0.00 $3,500.00 $0.00
Fixtures, Furniture and Equipment $150,000.00 $000  $150,000.00 $150,000.00
Geotechnical Engineer $10,000.00 $12,000.00 $22,000.00 $0.00
Site Engineering/Survey $20,000.00 $0.00 $20,000.00 $10,000.00
Budget Totals $14,930,125.00 $0.00  $14,930,125.00 $10,899,026.00
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VHDA

Application for Loan Disbursement

version suls.e

Housing Development Authority
601 S. Belvidere Street
Richmond, VA 23220

You are hereby requested to approve the application of the amounts, if any, set forth below to (a) the Mortgagor's initial equity
investment and (b) disburse Mortgage Loan proceeds for funding of costs, if any, set forth below:

VHDA 9999
Deal#: 3249 N
Development Name:  Budget Test Deal
Jurisdiction  Richmond City
Developer:  Richmond Incorporated
Contractor:  Bob Builder Construction
Architect:  Lowes Architect |
VHDA DO: Martin Miller
'VHDA CCO: Barry Whitman

Budgeted Adjustments Revised To Be Funded To Be Funded To Be Funded Total
Costs (cummulative) Budget by Equity by Additional Equity by VHDA Funding

1 Contractor Costs 11,706,000 " 11,706,000 648,652.00 648,652.00
2 Approved Change Orders 38500.00 38,500 7 0.00
3 Contingency 550,000 50,500.00 499,500 255500 25,550.00
4 Design Architect 250,000 7 250,000 0.00
5 Architect Supervision 35,000 7 35,000 233300 2,333.00
6 Environmental 15,000 7 15,000 7 0.00
7 Taxes During Construction 25,000 7 25,000 7 0.00
8 Insurance (Hazard) 35,000 7 35,000 7 0.00
9 VHDA Processing Fee 60,000 7 60,000 7 0.00
10 VHDA Finance Fee 140,625 7 140,625 7 0.00
11 Title & Recording. 100,000 7 100,000 112500 1,125.00
12 Legal 75,000 7 75,000 7 0.00
13 Appraisal 5,000 7 5,000 7 0.00
14 Market Study 3,500 7 3,500 7 0.00
15 Fixtures, Furniture and Equipment 150,000 7 150,000 7 0.00
16 Geotechnical Engineer 10,000 12,000.00 22,000 7 0.00
17 Site Engineering/Survey 20,000 7 20,000 7 0.00

18 Land Acquisition 1,750,000 4 1,750,000
TOTAL T 14,930,125 ) 14930125 o T o T 677,660 677,660

Retainage Held on

Previous Draws Previous Draws This Draw Retainage Heldon  Retainage Release Balance
Budget (Excludes all (Excludes (Excludes All . ’ ne
Retainage) Retainage Release Retainage) this Draw on This Draw Remaining
Amount)

VHDA Loan $ 12,000,000.00 S 264,408.00 S 86,833.00 S 677,660.00 S 72,073.00 S - s 10,899,026.00
Equity S 2,930,125.00 S 2,930,125.00 S - ’s -
Additional Owner Equity s - s - s - "s -
Totals $ 14,930,125.00 S 3,194,533.00 S 86,833.00 S 677,660.00 S 72,073.00 $ 10,899,026.00

The undersigned hereby certifies that the amounts set forth are eligible under the provisions of the Construction Loan Agreement for application to the Mortgagor's equity investment or for

funding from the Mortgage Loan Proceeds, as the case may be.

The undersigned further certifies that hazard insurance required under the Construction Loan Agreement s in full force and effect upon any improvements now located upon the mortgaged

premises, including, but not limited to, materials stored on the site for which disbursement is being requested.

Itis also certified that any and all prior work, labor, and materials to be funded pursuant to this Application for Disbursement are satisfactory and in accordance with the Contract Documents.

By my executing this Owner’s Application for Disbursement | am acknowledging that the title agent will be directed by VHDA to wire the contractor’s funds directly to the contractor’s

Mortgagor:
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